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EARNING AN “A” IN
GRADING POLICIES
AND PROCEDURES

Heather Lyon, Ph.D.

INTRODUCTIONS

» 20+ Years in Education
* An Assistant Superintendent
» Educational Consultant
» Adjunct Professor for
Niagara University
» Wife & Mom
* Nolan-17
e Lilia-15
+ Oliver-13
» Author
* Engagement is Not a Unicorn (It's a Narwhal)
» The BIG Book of Engagement Strategies

BIG

Ecageme

Strategies

‘ ‘ Haclh;v \.‘uor:’.'N Gg'éhgleApps iﬂ

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Engagement
is Not a Unicom

ENGAGE|

STUDENTS

Zan

+ 50 Ways to Engage Students With Google Apps (out later this year)

* Blogger -

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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WHATTS LEARNING?

Consultant for Solution Tree, author, and an assistant
superintendent for the Cobb County School Districtin

Georgia
Heather Lyon, Ph.D.,
lyonsletters@outlook.com

WHATTS LEARNING?

Learning=Change

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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DEFINE

THESE

TERMS

Standards
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MATCHING GAME

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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——
STANDARDS

Standards are the
destination and
answer the
question,

“Where are we
going?”

—
CURRICULUM

Curriculum is the
vehicle and
answers the
question,

“What are the best
vehicles to ensure
all students arrive
at the
destination?”

4/29/2024

e .
':\ 1o A
HAVE FUN ON A

BUSINESS TRIP

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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CURRICULUM

2004 vn“ GET A cAn! ' : 1 Standard Parking
[ — ] Dimensions
. ;! - BEWR1I7SL

— s O) =l N M = ) NATIONAL

~ YOUGETACAR! | 3 ¥ F4PARKING

X . p o 3)) =f ‘Compact Parking
E SI3 Dimensions P P P P
i — >

[!@@NE EE'I'S A BAR!V

L ___ AN

: Contextual

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

I N ST R U CTI O N Route Miles EMer®Y  fime

Instruction is the
path/route and
answers the question,
“What are the best
routes | can use to
ensure all students
arrive at the
destination?”

DESTINATION

Heather Lyon, Ph.D.,
lyonsletters@outlook.com




Assessments are
the GPS and
answer the
question,

“How do | know
where the
students are in
relations to the
destination?”

4/29/2024

“Capital A”
Assessments

44 Lowercase a”
2¢ Assessments

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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_ - STANDARDS  CURRICULUM INSTRUCTION  ASSESSMENTS OUTCOMES
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Heather Lyon, Ph.D.,
lyonsletters@outlook.com

HARSH REALITY #1

Teacher and administrator alignment to the
standards, curriculum, instruction, and
assessments will directly impact student
outcomes...both student learning AND
student grades.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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UNDERSTANDING

' _ - v - s —————
NY-6.RP.3c Percent prob ing rate per 100, finding the whole given a part ¢

NY-6.SP.3 Measures of center are mean, median, and mode. Meas

According to the NYS NG Math Stand

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

and the percent; also finding a part of a whole given the percent.

ure of variation is the range only.

ards, what grade do

students learn about averages for the first fimee What

grade do they learn about percents f

or the first time?
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S NG Math Standards, what grade
do students learn fractions are division problems?

Multiplication and division
STANDARDS:

Unit \\."'/F;" D opeil ’\r-q i est

. E; rrf(fuzﬂ

ce‘ur] VA Vocabulary ds |L'\’ <

- ' _H“I//’:r — Cj\/v L/ /mus = (5/
1/15=~6.7 points

Bonus=1point

10



4/29/2024

We use grades with students before they
even understand what the grade actually
means.

TWO QUESTIONS...
1. What are grades?

2. Are grades valid and
reliable?

11
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WHAT ARE GRADES?

Traditionally Grades Are... What Grades Should Be...

Number or letters that include a Number or letters that include a
student’s: student’s:

» Behaviors toward learning * Knowledge of the content
 Parficipation
» Timeliness

» Demeanor towards peers and/or
adults

* Neatness
» Etc.

* Knowledge of the content

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

HARSH REALITY #3

Most teachers have never had even a single
course on grading. Therefore, they
approach grading in the same way they
were graded as students with little thought or
training in what would be better.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

12



4/29/2024

AS- AiSTU‘DENT, DID YOU EVER HAVE A TEACHER WHO
GRADED LIKE THIS?

FIWERE T0 READ. f
THESESE, 7 WOULD
TAKE FOREVER.

501 DON'T

mrd

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Reliability [VS' validity

DEFINITION DEFINITION

RELIABILITY is the extent VALIDITY is the extent to
to which the outcomes are | Which the results measure

consistent when repeated | exactly whatyou want to
measure

lyonsletters@outlook.com

14
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ARE GRADES VALID AND RELIABLE?

Never shows 98.6 Not Reliable Reliable

and it’s always a

different number
Not Valid

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Report card grades are one of the least valid
and reliable measures of student
performance...yet think about how often
those grades are used:

« Sports eligibility

« Scholarships

*Rankings

« Graduation

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

15
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“Why [w]ould anyone want to
change current grading practicese
The answer is quite simple: grades are
so imprecise that they are almost
meaningless.”

Teacher and administrator alignment to the standards, curriculum, instruction, and
assessments will directly impact student outcomes...both student learning AND
student grades.

We use grades with students before they even understand what the grade actually
means.

Most teachers have never had even a single course on grading. Therefore, they
approach grading in the same way they were graded as students with little thought
or training in what would be better.

The Regents Exams don't care about student behaviors tfoward learning...they just
care about what the students know and can do.

Report card grades are one of the least valid and reliable measures of student
performance...yet think about how often those grades are used:

+ Sports eligibility

» Scholarships

* Rankings

+ Graduation

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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UNDERSTANDING
EDUCATIONAL
LOTTERIES

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Educational Lottery: If
the student’s learning
and/or assessment of |
learning are dependent |
upon the TEACHER the
student has.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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—— _ )
EDUCATIONAL LOTTERY: R
EXAMPLES s Wl

UCZTG- ANYTHING BUT A BACKPACK
OC]; ‘THROWBACK THURSDAY

Educational Lottery: If & o ey pess o

the student’s learning < g smnon Sl
GUESS THE

and/or assessment of SCORE, WIN A 52

learning are dependent s

upon the TEACHER the Ea

student has.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

—

EDUCATIONAL LOTTERY:
EXAMPLES

Educational Lottery: If
the student’s learning
and/or assessment of
learning are dependent
upon the TEACHER the
student has.

Science

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

18
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Educational Lottery: If go
the student’s learning i) s
and/or assessment of
learning are dependent iﬁﬂiﬁiiii
upon the TEACHER the |
student has.

Drop Highest

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

——— e

EDUCATIONAL LOTTERY:
EXAMPLES

Educational Lottery: If
U H 7 e
t h e St u d e nt S I e a r n I n g ?E)%Liztteeiﬁ:]:;ngljiﬂ]{g;ieducted each day the assignment is late. No assignment will be

accepted after 5 days after the original due date.

a n d/o r a SS e ss m e nt Of This policy applies to both short term (overnight or 2 to 3 days) and long-term

assignments.
learning are dependent

**Note: If you miss class but are in school the day an assignment is due, you are still
u po n t h e T EAC H E R t h e responsible for turning in your work, or you will be subjected to the late assignment

policy.

student has. | | :
**[llegal absences are unacceptable under all circumstances! Any class work assigned the day

of an illegal absence will be given a zero.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

19
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HARSH REALITY #6

Each teacher is essentially their own school district
able to decide how they want to assess student
behaviors and learning.

UNDERSTANDING
GRADING AND LEARNING:

WE GRADE TOO MUCH

20
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S ———

COMPLETE THIS ANALOGY
Dog: Puppy :. Cat:

A.Bird
B.Tiger
C.Snake
D.Kitten

COMPLETE THIS ANALOGY

Soccer Practice:

Homewd.rk: A Test

A.Scrimmage
B. Game
C.Iry Outs
D.Tournament




4/29/2024

COMPLETE THIS ANALOGY
Dress Rehearsals: A Performance

A Project

A.Rough Drafis
B. AIS
C.Participation
D.Group Work

S ———

COMPLETE THIS ANALOGY
Karate Lessons: A New Belt

Formative Assessments:

A.Homework
B. Entry Ticket
C.Thumbsde-Assessment
D.Unit Test
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" FORMATIVE AND SUMMATIVE
ASSESSMENTS

o w |-|'.-1.r_i-'|ﬂr_, e |L"| k ‘

What do you
do for fune

= — / D.,
lyonsletters@outlook.com
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We grade things that
shouldn't be graded
because we teach kids to
focus on the score instead
of the learning. WHY<¢ Our
learning isn’t very
engaging so we have o
motivate students
somehow, right?

4/29/2024

“Engagement is how you
feel about WHAT you’re
doing and motivation is
how you feel about WHY

you're doing it.”
~Heather Lyon

UNDERSTANDING
GRADING AND LEARNING:

THE LEARNING ZONE

24



ZPD - ZONE OF
PROXIMAL
DEVELOPMENT

Level of Challenge

4/29/2024

Tasks the learner
cannot yet complete
even with assistance

Tasks the learner
can complete
without assistance

Level of Competence

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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HARSH REALITY #8
Since we throw all grades into an average, kids

need to do well 100% of the fime and that
means we need to make tasks that are easy
enough for them to do well the first
time...however outside of school, we fail a lot
before we do well.

4 A ';‘ Heather Lyon, Ph.D.,
. lyonsletters@outlook.com
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TWO QUESTIONS...

The student did the
homework and the
score at the top is 80%

What should that score
tell us about what the
student knows?e

Y E

27
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Student A Student B Student C

Turned in the Turnedinthe Turned in the
work early  work on time work late

Student A Student B Student C

Turned in the Turnedinthe Turned in the
work early  work on time work late

Bonus for N/A Penalty for
being early being late

28
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Student A Student B Student C

Turned in the work Turned in the work Turned in the work
early... on fime... late...

And answered 70% And answered 80% And answered 100%
of the questions of the questions of the questions
correctly correctly correctly

Bonus for being N/A Penalty for being
early late

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

What Does Each Student Know?
Student A StudentB Student C

Early On Time Late

Aecuracy /0% 30% 100%
Grade 2 2 2

Timeliness

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

29
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TWO QUESTIONS...

The student did the
homework and the
score af the top is 80%

What should that score
tell us about what the
student knows?

30
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QUESTION...

Teacher A and B collaboratively
plan and give the same
assignments and assessments.

Should students who respond
identically to those assignments
and assessments earn the same
grades? Why or why note¢

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

S —
WHICH TEACHER DO YOU WANT?

Six Different Teachers’ Grading Policies
. Nothing lower than 50, then average
what’s left
. Drop 0, then average what's left
. Drop lowest, then average what's left
. Count assessment twice
. Average all grades
. Assessment only

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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WHICH

TEACHER DO YOU WANT?

Six Different Teachers’ Grading Policies
1. Nothing lower than 50, then average what’s left
2. Drop 0, then average what’s left
3. Drop lowest, then average what'’s left
4. Count assessment twice
5. Average all grades
6. Assessment only

—

WHICH

| students
A
B
c

TEACHER DO YOU WANT?

Six Different Teachers’ Grading Policies
1. Nothing lower than 50, then average what’s left
2. Drop 0, then average what’s left
3. Drop lowest, then average what'’s left
4. Count assessment twice
5. Average all grades
6. Assessment only

4/29/2024

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

_Teacher 1 | Teacher 2 | Teacher3 | Teacherd | Teacher5 | Teachers |
90

90
80
75

CAUTION:
Same Scores + Different Approaches to Grading = Educational Lottery

90 73
67.5 80 68
67.5 75 70

67.5
67.5
67.5

25
60
80

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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QUESTION...

Teacher A and B collaboratively
plan and give the same
assignments and assessments.

Should students who respond
identically to those assignments
and assessments earn the same
gradese Why or why note

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

Just because a course has the same name
or even the same assignments doesn’t
guarantee the teachers grade the
assignments the same way.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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Second Ediion
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@8 A REPAIR KIT FOR GRADING:
15 FIXES FOR BROKEN GRADES

By Ken O'Connor

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

" FIXESFOR PRACTICES THAT

DISTORT ACHIEVEMENT

DON'T

Don’t include student behaviors
(effort, participation, adherence
to class rules, etc.) in grades.

. Don’t reduce marks on “work”
submitted late.

. Don't give points for extra credit
or use bonus points.

. Don’t punish academic
dishonesty with reduced grades.

DO
1. Include only achievement.

. Provide support for the learner.

. Seek only evidence that more
work has resulted in a higher
level of achievement.

. Apply other consequences and
reassess to determine actual
level of achievement.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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R PRACTICES THAT
DISTORT ACHIEVEMENT con;

DON'T DO
5. Don't consider aftendance in 5. Report absences separately.
grade determination.

Don't include group score in 6. Use only individual achievement
grades. evidence.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

“FIXESFORTOW-QUALITY OR POOR
ORGANIZED EVIDENCE

DON'T DO

7. Don't organize information in 7. Organize and report evidence by
grading records by assessment standards/learning goals.
methods or simply summarize into a
single grade. 8. Provide clear descriptions of
Don’'t assign grades using achievement expectations.
inappropriate or unclear
performance standards. . Compare each student’s
Don’'t assign grades based on performance to preset standards.
student’s achievement compared
to other students.

. Don't rely on evidence gathered . Rely only an quality assessments.

using assessments that fail to meet
standards of quality.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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“FIXESTFORTNAPPROPRIATE GRADE
CALCULATION

DON'T DO

11. Don't rely on the mean. 11. Consider other measures of
cenftral tendency and use
professional judgment.

12. Use alternatives, such as
reassessing to determine real
achievement or use “I” for
Incomplete or Insufficient
Evidence.

12. Don't include zeros in grade
determination when evidence is
missing or as a punishment.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

FIXES FOR SUPPORTING LEARNING

DON'T DO
13. Don't use information from 13. Use only summative evidence.
formative assessments and practice
to determine grades. _ _
14. Don't summarize evidence 14. In those instances, emphasize more
accumulated over time when recent achievement.
learning is developmental and will
grow with time and repeated
opporfunifies.
_Don't leave students out of the 15. Involve students; they can—and
grading process. should—play key roles in
assessment and grading that
promote achievement.

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

36



HARSH REALITY #10

4/29/2024

——

Most school districts are likely to need most
(if not all) of these “fixes.”

ALL TO'HARSH REALITIE

We use grades with students before they even
understand what the grade actually means.

The Regents Exams don't care about student
behaviors toward learning...they just care
about what the students know and can do.

Report card grades are one of the least valid
and reliable measures of student
performance...yet think about how often those
grades are used:

« Sports eligibility

» Scholarships

* Rankings

+ Graduation

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

6.

Each teacher is essentially their own school
district able to decide how they want to assess
student behaviors and learning.

We grade things that shouldn't be graded
because we teach kids to focus on the score
instead of the learning. WHY?2 Our learning isn't
very engaging so we have to motivate students
somehow, right2

Since we throw all grades into an average, kids
need to do well 100% of the time and that
means we need to make tasks that are easy
enough for them to do well the first
time...however outside of school, we fail a lot
before we do well.

Just because a course has the same name or
even the same assignments doesn’'t guarantee
the teachers grade the assignments the same
Wl

Most school districts are likely to need most (if
not all) of these “fixes.”

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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WANT TO DIVE
DEEPER?

Almost every
successful person
be?ins with two
beliefs: the future
can be better than
the present, and |

have the power to
make it so.

38



4/29/2024

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

START SMALL: ACTIONS YOU CAN TAKE

* Books:
by Ken O'Connor

by Myron Dueck

by David Schmittou

* Articles/Blog Posts

. " by Douglas Reeves
! " by Heather Lyon

* Assemble a committee to review your district’s current grading policies
and procedures

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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WHAT IS LEARNING?

Learning=Change

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

L —

TIRGAL B gk Ne 3
'\ MOST LIMITS ARE

Heather Lyon, Ph.D.,
lyonsletters@outlook.com
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HOW MUCH YOV LEARN’\

FROM

MISTAKES

FROM
PRACTICE

FROM
THEORY

Heather Lyon, Ph.D.,
lyonsletters@outlook.com

MASTER

;\

(=== .
"A",-,—,. = ~,;=‘ .:-rf# D
OB a2 a8
il ® 1 g gy ! 1}
\ AN AN/
168 ." 2y — 16 \' ] i’/‘ 1

R = e = 2

.. THIS IS "the master has failed more than
FAILURE the beginner has tried”

ROBERTOFERRARO. AR milaniCREATIVE.art
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S —

THANK YO

Please scan this code to complete a 1-minute survey on this session

42



