
     Board of Education  

     Instructional Sub Committee Minutes 
  

  

Date: November 7, 2023 Time: 4:45-5:45 p.m.| Location High School Main Office Conference Rm. 

   
 

Purpose of Meeting: Provide background and information relative to our PK-12 Instructional Program. 

Attendance:  Board Members Terry Carbone, Dave Howlett and Kathy Robertson; Sean Bruno, Superintendent; Lynn 
Carragher, Assistant Superintendent for Inclusive Education and Instruction; Ryan Lanigan, Assistant 
Superintendent for Instruction 

Topic:  Notes: 

➢ Strategic Plan 
Update and 
Outline for the 
Year 
 

• Reviewed progress on the current strategic plan. 
• Outlined objectives and milestones for the upcoming year.  
• U of R team meet with Superintendent and ASI to discuss benchmark and comparison schools. They Also met 

with Principals and other Assistant Superintendents to discuss planning for the year. 
• Discussed interviews in April and May with all stakeholders. 
• The district will create the plan with support of U of R team.  
• District leadership will develop 1 year management plan in July.  

➢ Graduation 
Pathway Review 
 

• Shared the completion of the Pathways presentation and conducted a review of the existing graduation 
pathways. 

• Discussed any proposed changes or enhancements to better serve students. 

➢ Introduction into 
Career-Connected 
Learning 

 

• Presented an overview of the plan to integrate career-connected learning into the curriculum. 
• Discussed the potential benefits for students in terms of career readiness. 
• Discussed the “Portrait of a Graduate” Survey. 
• Explore partnerships with local industries and businesses to enhance career opportunities. 

➢ Acceleration 
Opportunities at 
OMS and Impact 
on HS 
Programming 

• Examined existing accelerated opportunities at the middle school level. 
• Explored potential impacts on high school programming. 
• Considered ways to create a seamless transition and pathway for students moving from OMS to HS. 
• Discussed the Part 100 regulations governing educational programs. 
• Identified areas where regulations may impact or influence accelerated opportunities. 
• Planned to delve deeper into specific regulations at the next meeting for a comprehensive understanding. 
Next steps: 
• Review specific Part 100 regulations in detail at the next meeting.    
• Assigned tasks or responsibilities for implementation. 
• Set a timeline for the execution of outlined plans and initiatives. 
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